Organization Structure

Division Team Part

Change Mamanagement Management Innovation
e-Business Development
Public relations

Management Planning

Risk Management

Actuarial

Human Resource

General Affairs

Accounting

Emergency Planning

Management Support ———9
Management Planning

Management Support

]

IT Support System Support
Auto Insurance U/w Auto Product
Auto U/W
Claims Planning Claims Planning

Claims Support
Claims Service Center (13)
Asset Management ———¢ Financial Planning ———¢ Financial Planning
General Account 1
General Account 2
Special Account
Finance

Personal Lines ——— ¢ Marketing Marketing Planning
Marketing Support
Marketing Education
Education Center (6)

Product Development ﬁ Product Development
Long-term U/W

Gangbuk Headquarters ———% 4Branches, 1 Sales Office
Gangnam Headquarters ——6 5 Branches, 1 Sales Office
Busan Headquarters —¢ 5 Branches, 1 Sales Office
CEO —— Daegu Headquarters —= 5 Branches, 1 Sales Office
Jungbu Headquarters —————+ 7 Branches, 1 Sales Office
Jibang Headquarters —| 7 Branches

New Business Planning — o CRM ¢ CRM
T Bancassurance
e-Business ¢ e-Marketing
New Channel Business
Call Center
Commercial Lines ——9 Marketing ¢ Marketing Planning
Marketing Support
U/w Property & Casualty U/'W

International Marine U/W

New Product Service

Claims Service

Risk Management

Corporate Annuities

Marketing 1

Marketing 2

Marketing 5

Marketing 6

Marketing Development
Corporate Marketing 9
Corporate Insurance Agency 1
Corporate Insurance Agency 2
Corporate Insurance Agency 3

Marketing Headquarters 1

Marketing Headquarters 2

B S

Marketing Headquarters 3 Marketing 3
Marketing 7
Marketing Headquarters 4 Marketing 4
Marketing 8
Compliance Officer ——————+ Compliance
Audit Committee — Standing Auditor ——————— Audit Team ¢ Audit Part
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