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( Vision    )

Ultimately, Dongbu Insurance seeks to become a premier and

comprehensive financial services provider, which is capable of fully satisfying the needs of

our customers, as a leader of digital management. It envisions moving up to the second-

place ranking of the non-life sector by FY2005 and then into the top spot by FY2010.

( Strategy    )

1) Reinforce business capabilities
to assure sustained growth

- Reform existing structure 
of marketing network

- Expand market share of new 
distribution channels

- Secure mid-term engines of growth
- Ensure steady profitability through 

stable asset management

3) Encourage responsibility-
centered  innovation

- Assure that new innovation 
initiatives remain on track

- Implement customer
satisfaction-oriented management

- Enhance work processes

2) Accelerate basic 
management innovation

- Secure and foster high-quality 
human resources

- Oversee management activities 
through proven monitoring systems

- Establish a progressive 
corporate culture

Digital technology is applied to standardize, computerize, and integrate operations, along with facilitating intra-

organizational information sharing. This will result in ongoing improvements to work processes, decentralization

of authority for added organizational flexibility, and steady expansion of online business volume.

With customer satisfaction being the best yardstick for assessing management’s

overall performance, Dongbu Insurance persistently pursues improvement in work

processes and development of differentiated services that cater to the specific

needs of our clientele.

Dongbu Insurance strives to offer customers maximum value through a full array of products and services, based on a

continuous expansion of our business lines.
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